APPENDIX 2: Draft Our People Plan

Embedding a cuUlture which lives and
breathes the Our Manchester behaviours

19/20 Delivery plan

Modernising & reforming our
service models and approaches to
delivery

Enabling and supporting high
quality people management

—

Driving an inclusive workforce

and workplace reflective of
Manchester’s diverse communities.

Developing workforce skills and
experiences to meet our needs
today, and in the future
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